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UNITEDSTATES
SECURITIES AND EXCHANGE COMMISSION
Washington, D.C. 20549
FORM 8-K
CURRENT REPORT
Pursuant to Section 13 OR 15(d) of The Securitiesxéhange Act of 1934

Date of Report (Date of earliest event repor July 29, 200¢

A. M. Castle & Co.

(Exact name of registrant as specified in its @

Maryland 1-5415 36-087916C
(State or other jurisdiction (Commission (IRS Employer
of incorporation’ File Number) Identification No.
3400 N. Wolf Road, Franklin Park, Illino 60131
(Address of principal executive office (Zip Code)
Registrant's telephone number including area 847/45%-7111

(Former name or former address if changed sin¢edasrt.)
Check the appropriate box below if the Form 8-litfjlis intended to simultaneously satisfy the §lin
obligation of the registrant under any of the fallog provisions (see General Instruction A.2. bgtow
O Written communications pursuant to Rule 425 unHerSecurities Act (17 CFR 230.425)
O Soliciting material pursuant to Rule 14a-12 undher Exchange Act (17 CFR 240.14a-12)

O Pre-commencement communications pursuant to Rule?{l) under the Exchange Act (17 CFR 240.14d-
2(b))

O Pre-commencement communications pursuant to Ruéee4l(8) under the Exchange Act (17 CFR 240.13
e-4(c))




Item 2.02 Results of Operations and Financial Contlbns.

On July 29, 2008, A. M. Castle & Co. issued a nesisase reporting its 2008 second quarter finamegllts.
A copy of the news release is attached hereto hibE®99.1 to this report and is incorporated hetey
reference.

Iltem 9.01 Financial Statements and Exhibits.

(c) Exhibits.
ﬁﬁmtg; " Description
99.1 A. M. Castle & Co. Press Release Dated July 298.

SIGNATURES

Pursuant to the requirements of the Securities &xgl Act of 1934, the registrant has duly causisdréport
to be signed on its behalf by the undersigned moeduly authorized.

A. M. Castle & Co.

/s/ Sherry L Hollanc

Sherry L. Hollanc
Vice President, General Counsel and Secre

Date July 29, 200¢




3400 North Wolf Road

Franklin Park, lllinois

A. M. CASTLE & CO. 60131
(847) 455-7111
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For Further Information:
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Scott F. Stepher Analyst Contacts
Vice Presider-Finance & CFC Katie Pyra
(847) 34-2577 (312) 55-6717
Email: sstephens@amcastle.ci Email: kpyra@ashtonpartners.cc

Traded: NYSE (CAS)
Member: S&P SmallCap 600 Ind:

FOR IMMEDIATE RELEASE
TUESDAY, JULY 29, 2008

A. M. Castle & Co. Reports Second Quarter 2008 Re#is

FRANKLIN PARK, IL, JULY 29 ™ _ A M. Castle & Co. (NYSE: CAS), a global distributor of specialty
metal and plastic products, value-added servicdsapply chain solutions, today reported financéaults for
the fiscal second quarter ended June 30, 2008.

For the second quarter, consolidated net sales avereord $397.1 million, an increase of $24.5
million, or 6.6% from the second quarter of 2008t khicome for the quarter was $11.3 million, ord80per
diluted share as compared to $16.3 million, or $@&r diluted share in the prior year. In May 2008,
Company completed a secondary equity offeringwa fillion shares, which had a $0.08 dilutive imparc
second quarter 2008 earnings per share as comfuatteel prior year period.

“Overall demand in our key strategic end-marketsaimed solid during the second quarter of
2008,” stated Michael Goldberg, President and CE®.ld. Castle. “In particular, we saw continued hieg
demand from our heavy equipment and oil and gaswamttets, and when combined with increasing toig so
per day and higher prices for certain productsewgerienced solid revenue growth compared to tioe pear.
However, significant material cost increases faboa products pressured our margins resultingweto
overall net income for the quarter,” added Goldberg




Metals segment sales were $365.4 million in theseéguarter of 2008, which was $22.1 million or
6.4% higher than the second quarter of 2007. Awetags sold per day in the Metals business incce8$89%
over the second quarter of 2007.

“Although we were pleased with the overall saleslte®f the Metals segment in the second qu:
earnings were impacted negatively by higher mdtedsts and higher operating expenses. Materias dos
carbon related products were significantly highet aombined with substantial increases in surclzarggulte:
in lower overall profit margins for the quartertaged Goldberg. Second quarter 2008 results indladehange
in the LIFO inventory reserve of $29.8 million coanpd to an $18.6 million change in the LIFO inveyto
reserve from the prior year period. In additioneigiing expenses increased due to higher transiportand
warehouse costs associated with higher sales vsluntéch added to margin pressures during the quart

Plastic segment sales were $31.7 million in thetguaan increase of $2.4 million or 8.2% from the
second quarter of last year, driven by healthy detia the office furniture and industrial markets.

In April, the Company completed the first implemegidn of its new Oracle ERP system at its
domestic aerospace locations. In addition, the HuR@source systems were also implemented Comyaisgy/-
during the second quarter.

“We are pleased that the system worked as desigutedte experienced the typical learning curve
associated with an ERP implementation. Our Aerospasiness and our Oracle implementation teamsesork
extremely hard to install and bring the Companyranlvith the first stage of this project. Duringthrocess,
several recommendations for improving future imptetations across our business were identified/thegun
management’s decision to defer the upcoming Phageiiplementation originally scheduled for the thir
quarter 2008. In light of the potential impact®oto yearend financial close and in consideration of oueiinél
control environment, we decided to move our nexddlr implementation related to the Castle Metagaty
system to the first quarter of 2009,” stated Golgbe

The Company’s debt to capital ratio was 25.4% aeJR0, 2008, which was comparable to 24.1% at
March 31, 2008. The increase in the Company’s ttebapital ratio from 18.3% at December 31, 2007
primarily reflects the acquisition of Metals UK Gimin January 2008. Inventory DSI (days saleswetiory)
for the six months ended June 30, 2008 were 113 daypared to an average of 132 days in 2007.




“Overall, we are encouraged by the thgademand for our products across most of ourdgelr
markets. The second half of any fiscal year typydalaffected by fewer shipping days and seastyali
Management will continue to focus on improving ewentory turns and gross margin and expense
management throughout the balance of the year dleoy added.

The Company also announced a cash dividend of $@&06hare payable August 21, 2008 to
shareholders of record at close of business on #tugL2008.

Webcast Information
Management will hold a conference call at 11:00. &mtoday to review the Company's results forttiree
month period ended June 30, 2008. The call carctesaed via the Internet live or as a replay. Thdse
would like to listen to the call may access the gl through http://www.amcastle.com.

An archived version of the conference call webealitoe accessible for replay on the above website
until the next earnings conference call. A replathe conference call will also be available fovese days by
calling 303-590-3000 (international) or 800-405-@2#d citing code 11117179.

About A. M. Castle & Co.

Founded in 1890, A.M. Castle & Co. is a global rifisttor of specialty metal and plastic products angdply
chain services, principally serving the producematile equipment sector of the economy. Its custdrase
includes many Fortune 500 companies as well astras of medium and smaller-sized firms spreadsa@o
variety of industries. Within its metals busindsspecializes in the distribution of alloy andistass steels;
nickel alloys; aluminum and carbon. Through itsssdiary, Total Plastics, Inc., the Company alsaritistes a
broad range of value-added industrial plastics €flogy, Castle operates over 65 locations througRotth
America, Europe and Asia. Its common stock is tiaatie the New York Stock Exchange under the ticker
symbol "CAS".




Safe Harbor Statement / Regulation G Disclosure

This release may contain forward-looking statemegitging to future financial results. Actual resuhay
differ materially as a result of factors over whitle Company has no control. These risk factorsaaiditional
information are included in the Company's repordile with the Securities Exchange Commission. The
financial statements included in this release dorganon-GAAP disclosure, EBITDA, which consists of
income before provision for income taxes plus deipt®n and amortization, and interest expenss, itgsrest
income. EBITDA is presented as a supplemental aisce because this measure is widely used by the
investment community for evaluation purposes amiges the reader with additional information iraling
the Company's operating results. EBITDA shouldb®tonsidered as an alternative to net incomeyo#er
item calculated in accordance with U.S. GAAP, oaasndicator of operating performance. Our defnitof
EBITDA used here may differ from that used by otb@mpanies. A reconciliation of EBITDA to net incens
provided per U.S. Securities and Exchange Comnriggiquirements.




CONSOLIDATED STATEMENTS OF INCOME For the Three For the Six
[Dolars in thoumnds, except pershare dai) mMonths E nded mManths Ended
Urigenlibed June 30, June 30,
2005 2007 2008 2007
Met sales i 397 1145 ki 372,605 F 7a0394 F 747834
Cods and expenses:
Cod of materialz (exdusive of depreciation and amortization) 2897 196 270263 558,540 239,713
Warehouse, processing and delivery expense 40,09 34,293 T E16 B3 5863
Sales, general, and administrative expenss 36168 33947 71 650 70,341
Depreciation and amortization expenss G067 4877 11,678 9573
Operating income 17595 29128 c:=R=) Q] 5,169
Interest expensze, net (2,213 (4,163 (4,259 (8,424
Income before income taxes and equity in eamings of
joint wenture 15,380 24 965 35,651 49 745
Income taxes (6,949 [9,994% (15299 M9.871]
Income before equity in eamings of joint venture 8,431 14 .9M 20,352 2895874
Equity in earningz of joint venture 2820 1,391 4713 2325
Met incom e 11,251 16,362 25065 32,197
Preferred stock dividends - (350 - 593
Met incom e applicakle to common gock 5 11,251 5 16012 3 25065 3 21,604
Basic earnings per share b1 0.50 b1 0.31 ki 112 ki 165
Diluted earnings per share ¥ 0.49 ¥ 0.7s ¥ 1.11 ¥ 159
EBITDA * fi 26480 b 35,496 i 56 501 i 70,365
*Eamings hedre imterest, tzies, and deprecigion amd aw ortization
Recondilistion of EBITD&to net incom e: Far the Three For the Six
Moarths E noded Moriths Ended
June 30, June 30,
2005 2007 2005 2007
Met incom e b 11,251 k3 16,362 ¥ 25065 ¥ 32197
Depreciation and amortization expense G067 4 977 11,678 9573
Irterest expense | net 2,213 4163 4,259 5424
Income taxes 59449 9,994 15,2499 19871
EBITD A, §i 26480 b 35,496 i 56 501 i 70,365




CONDENSED CONSOLIDATED BRLANCE SHEETS

(Dolzrs b thonsands, except sharve and parvalue data) Asof
L haited June 30, December 31,
2008 2007
ASSETS
Current assets
Cash and cash equivalents 3 26,132 5 22,970
Accounts receivahble, less allowances of 3,434 at June 30, 2008
and $3,220 at December 31, 2007 211,137 146,675
Inventories, principally an lastin, first-out hasis {replacement cost higher by $174,912
at June 30, 2008 and $142,118 ot December 31, 2007) 248007 207 284
Other current assets 16,722 13,462
Total current assets 501,993 390,391
Investinent in joint wenture 21,0480 17,4149
Goodwill 113,847 101,540
Intannible assets F0,9349 a9, 602
Prepaid pension cost 28,373 26,426
Other assets 3,389 7,816
Property, plant and equipment, at cost
Land 5,194 5,196
Building 49591 43,727
mMachinery and equipment {includes construction in progress) 167 729 1485 940
222514 209 873
Less - accumulated depreciation (138,794) (134, 763)
g2.720 A 110
Total assets b 817 316 § 677 004

LIABILITIES AMD STOCEHOLDERS' EQLITY
Currert liahilties

Accounts payahble 3 173,836 F 108,055
Accrued liahilities 31,342 33,143
Income takes pawahle 3180 2,487
Deferred income taxes - current 663 7,248
Current portian of lang-term debt 7416 T.0ar
Shor-termn dekt 36,378 18 738
Total currert liahilities 2587245 177,764
Long-term debt, less current portion 94,721 [l T2
Deferred income taxes 39,992 37, TR0
Cther non-current liahilities 17,144 14,638

Commitments and contingencies

Stockholders' equity
Common stock, $0.01 par value - 30,000,000 shares authorized,
22,850,106 shares issued and 22,638,707 outstanding at June 30, 2008 and

22,330,846 shares issued and 22,097 869 outstanding at December 31, 2007 218 223
Additional paid-in capital 178,195 179,707
Retained earnings 229515 207134
Accumulated cther comprehensive incame {loss) 1,860 1,488
Treasury stock, at cost- 211,399 shares at June 30, 2008
and 233,077 shares at December 31, 2007 (3.064) (3,487
Total stockholders' equity 406 734 385 074

Total liabilities and stockhalders' equity b 217 316 $  BTT. 004




